










































































































CITY FUNDS BALANCE
CURRENT

INTEREST RATE

GF OPERATING ACCOUNT 113,170.52$     0.0000%

GF MONEY MARKET 250,738.19 0.1500%

TEXPOOL INVESTMENTS 1,075,657.57              0.3800%

ASSET/FORFEITURE - STATE 97.65 0.0000%

ASSET/FORFEITURE - FED 71,815.93 0.1000%

2009 REFI 67,317.59 0.1000%

2009 I&S 45,915.96 0.0500%

2012 REFI 139,365.60 0.1500%

2012 I&S 46,638.23 0.0500%

2015 I&S 5,945.50 0.0500%

2012 CIP PROJECT 49,000.60 0.0500%

2015 CIP PROJECT 6,237,965.21              0.1500%

STREET IMPACT FEES 6,869.88 0.0500%

CONSTRUCTION BOND 312,974.23 0.1500%

TEXPOOL STREET IMPROV 31,283.63 0.3800%

PEG CAPITAL FEES 83,607.00 0.0000%

TOTAL CITY FUNDS 8,538,363.29$     

AVERAGE INTEREST RATES - CITY 0.1293%

WATER FUNDS BALANCE
CURRENT

INTEREST RATE

WATER IMPACT FEES 6,206.75$     0.0500%

TEXPOOL WATER INVEST 2,054,228.23              0.3800%

TEXPOOL IMPACT FEES 317,704.99 0.3800%

TEXPOOL WATER RIGHTS 4,922.97 0.3800%

WATER SURCHARGE 144,653.26 0.1500%

OPERATING ACCOUNT 384,522.59 0.1500%

TOTAL WATER FUNDS 2,912,238.79$         

AVERAGE INTEREST RATES - WATER 0.2483%

TOTAL ALL ACCOUNTS 11,450,602.08$         

AVERAGE INTEREST RATES - ALL ACCOUNTS 0.1537%

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 10/31/2016



GENERAL FUND BALANCE

GF Operational Checking 113,170.52$     

GF Money Market 250,738.19 

TexPool Investments 1,075,657.57              

TOTAL General Fund Reserves 1,439,566.28$     

WATER FUND BALANCE

Operational Checking 384,522.59$     

TexPool Water Invest 2,054,228.23              

TOTAL Water Company Reserves 2,438,750.82$     

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

PERIOD ENDED AS OF 10/31/2016



Oct-16
FY 2017

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 47,844.53$      2,680,097.00$  1.8% 2,632,252.47$  

EXPENDITURES

ADMINISTRATION 78,725.31        800,993.00       9.8% 722,267.69       

COURT 10,027.76        78,022.00          12.9% 67,994.24          

POLICE 115,688.20      1,248,554.00    9.3% 1,132,865.80    

PUBLIC FACILITIES 31,500.71        461,510.00       6.8% 430,009.29       

COMMUNITY CENTER 2,980.86           60,200.00          5.0% 57,219.14          

LIBRARY 3,961.86           59,887.00          6.6% 55,925.14          

   TOTAL EXPENDITURES 242,884.70      2,709,166.00    9.0% 2,466,281.30    

NET POSITION (195,040.17)$  (29,069.00)$      165,971.17$     

Oct-16
FY 2017

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 120,742.86$    1,405,596.00$  8.6% 1,284,853.14$  

EXPENDITURES 74,692.12        1,549,044.00    4.8% 1,474,351.88    

NET POSITION 46,050.74$      (143,448.00)$    (189,498.74)$    

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 10/31/2016

GENERAL FUND

WATER FUND

PRE-AUDIT



REVENUES YTD

RENTALS 2,350.00$   

DEPOSITS 3,200.00      

DEPOSITS REFUNDED (400.00)        

DONATIONS - 

 TOTAL REVENUES 5,150.00      

EXPENDITURES

MANAGER FEES 861.00         

TELEPHONE 47.00           

UTILITIES 510.06         

MAINTENANCE 732.80         

SUPPLIES - 

CLEANING 430.00         

EQUIPMENT - 

MARKETING - 

DONATION EXPENDITURES - 

FACILITY ENHANCEMENTS - 

 TOTAL EXPENDITURES 2,580.86      

NET POSITION 2,569.14$   

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

YEAR TO DATE PERIOD ENDED AS OF 10/31/2016

PRE-AUDIT













Library Report, December, 2016 

Activities between October 15 and November 15, 2016: 

~There were 811 visits to the library.   

~There were 1,007 items checked out.  

~We added 28 new patrons.   

~57 new items were added to the Library Collection. 

Classes and Activities 

Lunch-n-Learn 10/19 “Organization” 15 

Story time 10/21  8 

Science Club 10/31 (skip 10/24) 15 

Story time 10/28 39 

Science Club 11/7 16 

Veterans Day 11/10 123 

Story time 11/4 4 

Science Club 11/14 12 

The Veterans Day Celebration on November 10 was a great success.  We at the 
library truly enjoy honoring our veterans.  However, I think one of the best parts was 
the lesson it taught the children.  There were 38 students from the elementary school, 
and they wanted to visit with the veterans.  It is wonderful to see their enthusiasm, and 
for them to know that service and sacrifice for your country is a core value of our 
American way of life. 



   December    
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
    1 2-10:30, 

Story 
Time 

3 
 

4 5 No 
Science 
Club 

6 7 8 9-10:30, 
Story 
Time 

10 
 

11 12 No 
Science 
Club 

13 14 15 16-10:30, 
Story 
Time 

17 – 
10:30, Elf 
Pammy 
Story 
Time 
11:00, 
Santa 
Claus 
 
 

18 19 No 
Science 
Club 

20 21 22 23 - No 
Story 
Time 

24 

25 26 – 
Library 
Closed 

27 28 29 30 – No 
Story 
Time 

31 – 
Library 
Closed 

   January    
1 
 
 

2 Library 
Closed 

3 4 5 6 7 

8 9 Science 
Club 

10 11 12 13 14 
 
 

 



 
Total Quarterly Total Quarterly  

Acre Acre Acre Acre Acre Acre Acre Acre  
Gallons Feet Gallons Feet Feet Feet Gallons Feet Gallons Feet Feet Feet  

January 2,633,000 8.08 11,167,000 34.27 42.35 15,309,000 46.98 431,000 1.32 48.30  
February 324,000 0.99 14,774,000 45.34 46.33 512,000 1.57 19,825,000 60.84 62.41  
March 14,394,000 44.17 1,922,000 5.90 50.07 138.76 3,234,000 9.92 16,359,000 50.20 60.13 170.84
April 17,561,000 53.89 327,000 1.00 54.90 494,000 1.52 18,620,000 57.14 58.66  
May 8,147,000 25.00 8,066,000 24.75 49.76 4,348,000 13.34 14,693,000 45.09 58.43  
June 1,394,000 4.28 20,378,000 62.54 66.82 171.47 29,247,000 89.76 1,608,000 4.93 94.69 211.78  
July 38,650,000 118.61 10,880,000 33.39 152.00 38,544,000 118.29 12,725,000 39.05 157.34  
August 29,573,000 90.76 30,889,000 94.79 185.55 24,439,000 75.00 7,880,000 24.18 99.18  
September 13,883,000 42.61 28,345,000 86.99 129.59 467.15 23,578,000 72.36 1,715,000 5.26 77.62 334.14  
October 29,538,000 90.65 7,472,000 22.93 113.58 27,951,000 85.78 0 0.00 85.78  
November 16,496,000 50.62 1,000 0.00 50.63 17,312,000 53.13 895,000 2.75 55.88 11/1-11/29
December 15,997,000 49.09 0 0.00 49.09 213.30 0 0.00 0 0.00 0.00 141.65  
TOTAL 188,590,000 578.76 134,221,000 411.91 990.67 184,968,000 567.65 94,751,000 290.78 858.43 Total EAA

Allocations
882.77

  
Allocated Pumpage CO00139 P100-767  511.951 Acre Feet
Purchase BE 00109I P100-327 2.000 Acre Feet
Purchase ME 00417D P101-185 1.301 Acre Feet
Purchase ME 00479I P101-315 3.895 Acre Feet
Purchase UV 00437I P101-699 2.000 Acre Feet
Purchase UV 00461I P101-752 4.000 Acre Feet
Purchase UV 00478I P101-801 2.000 Acre Feet
Purchase UV 00537H P101-959 2.000 Acre Feet
Purchase UV 00576I P102-040 14.000 Acre Feet Water Connections: 2015 – 1560                               
Purchase UV 00630G P102-146 1.760 Acre Feet
Purchase BE 00081AE P100-200 62.000 Acre Feet
Transfer CO00119AA   P102-564 0.660 Acre Feet
Transfer  P103-312 4.500 Acre Feet
Transfer  P102-416 2.000 Acre Feet
Transfer     Keith Zar Pools P106-186 1.000 Acre Feet
Lease         City of Schertz 200.000 Acre Feet

P100-745 65.000 Acre Feet  
P107-429 3.000 Acre Feet
P102-302 -0.300 Acre Feet

882.77     Acre Feet

Total:      306,817,000 gals  941.58 ac/ft.     279,719,000 gals   858.43 ac/ft.

Current Edwards Permits

Monthly Department Report
Water Managers

Nov-16
2015

Edwards Trinity
2016

Trinity:    134,221,000 gals  411.91 ac/ft.      94,751,000 gals    290.78 ac/ft.
Edwards: 172,596,000 gals  529.67 ac/ft.    184,968,000 gals    567.65 ac/ft.

Edwards Trinity

EAA Stage 0 , Available 882.77 Ac/Ft,  Unused  315.12 Ac/FtEAA Stage 3 ,  -35%,  Available 630.14 Ac/Ft,  Unused  134.96 Ac/Ft

                    2015                                 2016
Year Comparsion:   January/November            January/November   

Lease         Lloyd Loehman

 Avg. usage per connection for November 2016:  11,545.339 gals

Difference from 2015 – 2016:   27,098,000 gals      83.16 ac/ft. less usage

Total Edwards Allocations Available 

2016 - 1577

Lease         BVFD 

Lease         M. Friesenhahn 

Avg. connections 2015: 1550  Avg. usage per connection for 2015: 208,265.161 gals

Average usage per day for November 2016:           627,827.58 gals

 



Monthly Well Progress Report 

Trinity Well Status:       Static Level:  Nov 1st: 198.0’             Nov 29th:  199.8’     Diff. of:   1.8’ 
 GPM: 848    Pumping Level:  Nov 1st:  198.0’            Nov 10th: 168.8’     Diff. of:   0.0’                                                                                                         

Edwards Wells Status:    Static Level:   Nov 1st: 126.9’             Nov 29th: 132.3’     Diff. of:   5.4’ 
 

New Meter 
Installations 

 
3 

Meter 
Replacement 

 
5 

Main Breaks 
 

 
0 

New Service 
Line 

Inspections 

 
3 

Service Line 
Replacement 

 
0 

Service Line 
Leak Repair 

 
2 

Irrigation 
System 

Inspections 

 
5 

Fire Hydrant 
Maintenance 

 
2 

Leak 
Adjustment 

 
0 

Toilet 
Rebates 

 
2 

Washing 
Machine 
Rebates 

 
1 

Water Heater 
Safety 

Inspections 

 
3 

 Projects: 
 
CIP. Installing service lines on Teakwood Lane. Installing water main on Teakwood Drive. Trenching on Sumac Cove.  
 
 
 



Public Works 
October, 2016—November, 20, 2016 
Street and Right of Way Maintenance 

 Right ways mowed:                                                4 
 Signs replaced:                                                        3   
 Medians mowed:                                                    4 
 Schoenthal Rd:                                     road shoulder work. 
 City streets:                                    low hanging tree inspections. 

Storm water Drainage Facility and Easement Maintenance 
Outfalls inspected:                                                19 
Detention/Retention ponds inspected:           18 
Trash pickup:                                      FM 3009/Doerr Lane 

Park and City Facility/Property Maintenance 
 City Hall/Community Center mowed:                2 
 Parks mowed:                                                          2  
 Paul Davis Park:                                   Installed Expression Swing. 
 Library:                                                        changed out 27 bulbs. 
 City Hall:                                                     Fire alarm serviced. 
 Community Center:   Installed tree base/Drywall work/security camera maintenance. 
  

Animal Control 
Domestic Animal Apprehensions:           Dogs  5        Cats   4                YTD  Dogs  62        Cats 40    
Nuisance Complaint Calls :                           0                                             YTD       0     
Animal Bite Calls :                                           0                                             YTD       0 
Deer Carcass Disposals:                                 17                                            YTD      152         
Raccoon :                                                          3                                             YTD       36 
Opossum :                                                        4                                              YTD       44 
Skunks :                                                             2                                              YTD      22 
Other:                                                        1 Armadillo-2 hogs                      YTD      62 
                                                                                                                             
Hunters for the hungry animal donations :   Deer /Wild Hogs              YTD      8 
Total animal control apprehensions/pickups for 2016:                          YTD      418    
Animal transferred to adoption agency:        1                                          YTD      11 
Animals returned to owners:                            5                                          YTD      39 
Animals  adopted:                                         Dogs.  0         Cats    0             YTD      3 
Current animals in city’s care:                    Dogs.  2         Cats.   7 
Animals ready for adoption:                       Dogs.  0         Cats.   0 

Special Note 
 

Oak wilt:                                                         None found 
 



                  GARDEN RIDGE POLICE DEPARTMENT 
 

DECEMBER 
OCTOBER 21ST – NOVEMBER 20TH 

 

            CALLS FOR SERVICE 
     

 
 

    
                                ARRESTS – 5                                                    ALARMS – 19 

ALARM PERMITS – 5                                             SOLICITOR PERMITS – 0 
     CRASHES – 6 
 

 
Location Units Injury Fatal Type 

19100 BLK FM 2252 2 vehicles 0 0 CR3 
19500 BLK FM 2252 2 vehicles 0 0 CR3 
20700 BLK FM 3009 vehicle vs. deer 0 0 CR2 

9000 BLK Tuscan Hills Drive vehicle vs. deer 0 0 CR2 
20000 BLK FM 3009 vehicle vs. deer 0 0 CR2 
21300 BLK FM 3009 vehicle vs. deer 0 0 CR2 

 
 

               ENFORCEMENT     (240)          *Citations – 103       *Warnings – 137 
 

Location Calls Code Water Total
ARROWOOD 1 0 0 1
BAT CAVE ROAD 5 2 0 7
BINDSEIL 2 0 0 2
COUNTRY OAK ESTATES 0 2 0 2
ENCLAVE AT GARDEN RIDGE 4 0 0 4
FM 2252 12 2 0 14
FM 3009 18 0 0 18
FOREST WATERS 12 0 0 12
GARDEN RIDGE ESTATES 29 8 0 37
GEORG RANCH 18 4 0 22
MUNICIPAL COMPLEX 6 0 0 6
NACOGDOCHES LOOP 0 0 0 0
OAK MEADOW ESTATES 2 0 0 2
PARK LANE ESTATES 1 0 0 1
REGENCY OAKS 2 0 0 2
SCHOENTHAL ROAD 2 0 0 2
THE FOREST OF GARDEN RIDGE 3 0 0 3
THE PARK AT GARDEN RIDGE 0 0 0 0
TROPHY OAKS 4 3 0 7
TWISTED OAKS 0 0 0 0
WILD WIND 4 0 0 4
WOODLANDS OF GARDEN RIDGE 3 1 0 4
COUNTY 14 0 0 14
OTHER 1 0 0 1
TOTALS 143 22 0 165



   

   
 

GRPD Form IDC-1, Ver. 02-05 

 
INCIDENTS and ARRESTS 

 
• 10/28/2016- After being stopped for failing to signal intent to turn, Ofc. Pelata arrested Jeffrey Thompson for 
Driving While License Invalid with an Alcohol Related Suspension and Possession of Drug Paraphernalia.  
• 11/5/2016- Officers were dispatched to a stolen vehicle and missing person call. The vehicle was recovered and 
suspect arrested. 
• 11/10/2016- After being stopped for a defective headlight, Ofc. McKay arrested Austin Mcleod for Driving While 
License Invalid with Previous Convictions. 
• 11/12/2016- After being stopped for no front license plate, Ofc. Pelata arrested David Raderstorf for Driving 
While License Invalid with No Insurance. 
• 11/18/2016- After being stopped for expired registration, Ofc. McMahan arrested Michael Carroll for Driving 
While License Invalid with Previous Convictions.  
 
 
 
 

TRAINING 

 “TAPEIT Conference” 
o Inv. Spiller 
o Marisa Spencer 
 

 “Intermediate Arrest, Search 
and Seizure” 

o Ofc. Oehler 
o Ofc. Sanchez 
o Ofc. McKay 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 “Intermediate Crime Scene” 

o Ofc. Hackenberg 
o Ofc. McKay 

 
 “ALERRT Conference” 

o Sgt. Dennis 





































Council Ideas/Suggestions List by Category 
Updated:  November 30, 2016 

 
 
Ongoing items 
   

    Items Status Completed 
Council Approval 

1. Issues with 2013 CIP project   
a. Warranty issues –    

i. Letter to contractor  Sent  
ii. Meeting with contractor  March 24, 2016  

iii. Status of repairs/corrections  Ongoing and to 
be completed by 
May 10 
 

 

2.  Concealed handguns 
(Councilman Thompson) 

  
 

a.  Letter/contact with Judge  Presented at May 5, 
2016 Council 
meeting 

Completed-Awaiting 
Councilman Thompson’s 
approval 

b.  Cost of wands or other monitoring 
devices 

 Presented at May 5, 
2016 Council 
meeting 
Included in FY 2016  
Budget Amendment 
#1 
Equipment installed  

Completed-Awaiting  
Councilman Thompson’s 
approval 

3.  Sewer Along 2252 
(Councilman Lantzy) 

City Council, City 
Engineer, staff, City 
Attorney, Financial 
Advisor continue 
gathering 
information, 
discussions and 
study. 
Continue as 
Executive Session 
item monthly until 
ready for Council 
action 
6/15/16-City Council 
authorized staff to 
move forward with 
aspects of project 
Reimbursement 
Resolution to City 
Council August 3, 
2016 with Council 
decision on whether 
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to include water line 
extension on Naco 
Loop as part of 
project 
Reimbursement 
Resolution approved  
August 17, 2016 by 
City Council  
City Engineer 
working on 
Wastewater Master 
Plan and Impact Fee 
Study 
Coordinating Impact 
Fee Committee 
Meeting in Dec. 2016  

4. iPerl Meter Installation and registration 
questions 
(Councilman Trial)  

IPerl  meter 
installation ongoing 
Audit of 80 random 
iPerl meters ongoing  
(in 2nd month) 
Sensus software 
update complete 
Tablets utilized for 
meter reading in 
April Audit results 
will be presented to 
Council upon 
completion  
Working with Sensus 
on review of Iperl 
meter readings and 
billings 
Sensus reviewing 
meter reading 
information 
 

 

5. Personnel Policy 
(Mayor Knaus)   
 
Incentive Pay  
(Councilman Thompson) 
 

Meeting scheduled 
for May 18, 2016 
with City Council, 
staff, City Attorney 
to begin review of 
draft document   
Incentive Pay will be 
discussed during 
Personnel Policy 
draft document 
discussions 
6/15/16 – City 
Attorney looking at 
another possible 
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policy for Council 
Consideration and to 
bring back to Council 
upon completion of 
review 
City Attorney 
continues work on 
revising policy with 
proposed revised 
chapters to Council 
for comment 
 

6. Hickory Bend erosion /Maintenance 
(Councilman Thompson) 

Meeting with RCE, 
Staff & homeowners 
met March 30 
City Engineer 
completing  plans 
and acquiring cost 
estimate 
Public Works 
Director contacting 
contractors for bids 
on the project 
Two bids received 
with City Engineer 
awaiting one 
additional bid 
One additional bid 
received and City 
Engineer reviewing 
contractor’s 
references.  Item on 
September 7, 2016 
Council meeting 
City Engineering 
discussed lowest bid 
received for project 
at Sept. 7, 2016 
Council meeting and 
Council by consensus 
awarded bid with 
ratification of bid 
award to occur at 
Oct. 5, 2016 Council 
meeting 
Bid award ratified 
10/5/16 – 45 days to 
complete project 

 

7. Council Chamber Sound System 
(Mayor Knaus) 

Met with 
contractors and 
awaiting 
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proposals/cost 
estimates 
FY 2017 Budget item 
Postponed due to 
budgetary 
constraints 

8. Electronic Payments 
(Councilman Thompson) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Electronic Water Billing 
(Councilman Thompson) 

Researched & cost 
included in FY 2016 
Budget Amendment 
#1 
Software upgrade 
for Incode on May 
19 
Service Charge and 
Convenience fee  
Ordinance to 
Council June/July 
Contract with new 
credit card provider 
Design website link 
Goal for full 
implementation Oct. 
1, 2017 
Contract with credit 
card processor 
completed 
Possible revisions to 
Convenience Fee 
Ordinance may be 
necessary-to discuss 
with City Attorney 
New credit card 
machine in use  
 
 
Software upgrade on 
May 19 
Include in FY 2017 
Budget 
Begin 
implementation  
FY 2017 
Full implementation 
TBD 
Online water bill 
payments active 
September 14, 2016 
Online Court 
payments active 
Octobr 2016 
 

Convenience Fee Ordinance 
adopted May 2016 
Software upgrade completed 
Cost of project included in 
FY2016 Budget Amendment #1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Software upgrade completed 
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9.  Community Center 
(Councilman Lantzy) 

Comparing pricing 
of similar venues 
Developing fully 
loaded cost for 
facility 
Acquiring estimates 
for removal of 
overhead doors, 
sound system, 
commercial stove, 
AC system 
Developing list of 
aesthetical 
improvements to 
center that may 
affect lighting, 
energy and 
electrical 
improvements  
Staff working on 
maintenance items  
Comparing 
contracts from 
other venues for 
revisions to current 
contract 
Bring information at 
hand to Council in 
June for discussion 
and direction 
Councilman Lantzy 
discussed 
Community Center 
with Council on 
6/6/16 
Proposals for door 
removal, new air 
conditioning and 
ducting received 
and to be presented 
to City Council with 
funding through CIP 
Council approved 
funding on August 3, 
2016 through CIP.  
Doors removed, 
new air conditioning 
installed.   Awaiting 
install of duct work 
on September 12, 
2016 
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Duct work 
installation 
completed 
September 12/13, 
2016 
City Attorney 
revising Community 
Center Contract per 
Council direction 
10/5/16 – 
Marketing and 
future projects 
being discussed by 
Council  
Work continues on 
revising Community 
Center Contract 
 

10.  Training for Commissioners 
(Councilman Thompson) 

Continuous/Ongoing 
Staff will advise 
Commissioners of 
training/seminars as 
information 
available 
Budget 
Training/Travel 
annually 
Councilman 
Thompson to attend 
TML Newly Elected 
Officials training 
August 18 
Councilmen 
Thompson and Trial 
attended August 18, 
2016 training 
Two P&Z members 
and Councilman 
attended AACOG 
Planning &Zoning 
training 
 

 

11. Update Ordinances 
(Councilmen Thompson and Lantzy)  

Cost for Codifying to 
be included in FY 
2017 Budget  
Work with legal to 
develop plan for 
updating 
Identify ordinances 
to be updated 
Codifying of 
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ordinances 
postponed due to 
budgetary 
constraints 
 

12.  Assistant City Administrator 
(Mayor Knaus and Councilman Lantzy) 

 City Administrator 
to develop job 
description 

Include position in 
FY 2017 Budget 
Postponed due to 
budgetary 
constraints 

 

13.  Code Compliance 
(Councilman Thompson) 

City Council 
discussion on need 
for Code Compliance 
Officer 
Council objectives 
for Code Compliance 
Officer 
Obtain legal 
requirement for 
Code Compliance 
Officer 
Determine 
budgetary impact 
Place on Council 
agenda in June for 
discussion of above 
Possible inclusion in 
2017 Budget 
Postponed due to 
budgetary 
constraints 
 

 

14.  Quarterly Issues Town Hall Meeting 
(Councilman Lantzy) 

Determine dates for  
Meetings  

 

15. Interface with Businesses 
(Councilman Trial) 

Review Grapevine 
Policy with  
comments 
from legal 
Review website link       
with comments from 
from legal  
Placement of above 
on June/July agenda 
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16.  Bat Cave Road widening 

(Councilman McCaw) 
General briefing 
on future agenda 

 

   
Completed Items Status Completed 

Council  
Approval 

         1.City Concerns/Ideas 
             (Councilman Thompson) 
 
 
 
 
 
               

Review of existing 
process 
Communication with 
Council 
 
 
 
 
Process 
Improvement  

Done 
 
Done-Monthly list of 
complaints/issues  submitted 
to Council  
 
Done-Call to citizens in 
April/May Grapevine to submit 
qualifications for reengineering 
experience 

2. Agenda Tracking 
       (Mayor Knaus) 

Short term – 
methodology 
developed and in 
use 
Long term – 
Determination to 
made if needed at 
later date 

Done 
 
 
 
 

3. Citizen Input to Budget 
(Councilman Lantzy) 

Placed in Grapevine 
– contact your 
Councilman 

Done  

4. Training for Council members 
(Councilman Thompson) 

List of recommended 
training developed 
and submitted to 
Council 

Done 

5. Grapevine and inserts policy 
(Councilman Thompson) 

Policy sent to 
Councilman – per 
Councilman, no 
action required at 
this time 

Done 

 
6. Freezing of Taxes for persons over 65 and/or 

disabled 
                 (Councilman Lantzy) 

 

Placed on April 
agenda 

    Discussed in April Council 
Meeting –Awaiting Councilman 
Lantzy’s approval - Done 

 
 

 
7. Finish seating areas for Community Center 

(Councilman Trial) 
 
 
 
 
 
 

 
Painting of benches 
can be accomplished 
by Public Works 
Future discussion if 
necessary when 
Community Center is 
discussed 

 
Benches painted in May – 
Awaiting Councilman Trial’s 
approval 
Done per Councilman 
Trial – 6/8/16 
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Pending  Status Completed 

Council 
Approval 

8. Annual or semi-annual inspection of 
buildings and 
other City facilities 
(Councilman Trial) 

To be implemented 
semi-annually 
 

Implemented Monthly 

9. Disaster recovery plan for City 
(Councilman Trial) 

Discuss at future 
Council meeting to 
determine the scope 
of recovery plan  

 

10. Disaster recovery plan for Water 
Department 
(Councilman Trial) 

Discuss at future 
Council meeting to 
determine the scope 
of recovery plan 

 

11. Complaint system process reengineering 
(Councilman Thompson) 

Pending citizen 
volunteer response 
to determine next 
step 
June 2016 citizen 
volunteer Jessie 
Valdez met with 
Mayor and staff to 
begin review of and 
analyze process 
Review of process 
completed with Staff 
developing  report 
for Public Works and 
Water Department 
employees  

 

12. Location of middle school 
(Councilman Arvidson and Councilman Trial) 

Discussions have 
begun with CISD 
 

 

13. Interpretive Services for meetings 
(Councilman Thompson) 

Identified source for 
various interpretive 
services  
Devices for hearing 
impaired could be 
part of sound 
system upgrade in 
Council room 

 

14. Video stream Council meetings 
(Councilman Trial) 

Discuss with legal 
pros/cons 
Sound system in 
Council room can be 
planned for future  
streaming 
capabilities 
Requires additional 
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technology 
upgrades and 
equipment  
Budget impact 

15.  Permit for feeding deer 
(Councilman Trial)  

Discuss at future 
Council meeting 

 

16. Videos for website 
(Councilman Trial) 

Maybe prepared by 
GRES or students to 
increase civic 
involvement 

 

17.  Coffee with Mayor and Council 
(Councilman Trial) 

Discuss at future 
Council meeting and 
determine dates 

 

   
18. Business outreach by Council – walk 

businesses 
 (Councilman Trial)    

Discuss at future 
Council meeting 
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2017 Rolling Agenda 
 

January 4, 2017 
 

Red=City Council    Purple=Quarry Commission 
         Planning & Zoning =Green  Water Commission= Blue 

 
 

 
 
 
 

 
Proclamations/Awards (Before Citizen Comment Period) 
 
Consent Agenda 

1. Minutes 12-7-16 
2. Financial Report 
3. Staff Reports (Admin, Library, Public Works, Water, PD) 

 
Public Hearings 

 
Non-Consent Agenda  
 
Ordinances and Resolutions and CIP presentation 

1. CIP  
• CIP Project for 2013 

Status report 
• CIP Project for 2015  

Status report 
Trinity Wells pumpage and infrastructure 

• CIP Project for 2016 
 Status report 
Prioritization of additional projects 

• Water Master Plan  
• Sewer System Update (FM 2252) 

2. Election Update 
Commission Items 

P&Z 
 

Quarry 
 

Water 
 

 
Discussion 

Sun Mon Tues Wed Thur Fri Sat 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31         

Topics on Rolling Agenda:    (21 days before mtg)              12/15/16 
Items Due to City Secretary: (15 days before mtg)               12/20/16 
        Agenda locked @ 10am 
CAdm Final Approval: (14 days before meeting)                 12/21/16 
Draft Agenda to Mayor/City Atty (12 days before mtg)       12/23/16 
Agenda posted on (6 days before meeting)                  12/29/16 

      11/30/2016 11:48:39 AM 
 



1. Future Agenda Items requested by City Council 
 
Updates 

1. City Attorney Update 
a. Animal Ordinance 
b. Sign Ordinance  
c. Employee Personnel Policy 
d. Comprehensive Master land Use Plan 

2. City Council Communications 
a. Council Idea/Suggestions  
b. Citizen/ Issue Process 

3. Parks Committee (Trial) 
a. City Parks Plan 
b. Christmas Tree Lighting Event 

4. Deer Management (Arvidson) 
5. Rolling Agenda 

 
Executive Session 

 
 

  

      11/30/2016 11:48:39 AM 
 



 
       
 

February 1, 2017 
 
 
 

 
 
 
 
 
 
 
 
 
Proclamations/Awards (Before Citizen Comment Period) 
 
Consent Agenda 

1. Minutes 1-7-17 
2. Financial Report 
3. Staff Reports (Admin, Library, Public Works, Water, PD) 
 

Public Hearings 
 
Non-Consent Agenda  

1.  
2.  

Ordinances and Resolutions and CIP presentation 
1. CIP  
• CIP Project for 2013 
      Status report 
• CIP Project for 2015  
  Status report 

Trinity Wells pumpage and infrastructure 
• CIP Project for 2016 

 Status report 
  Prioritization of additional projects 

• Water Master Plan  
• Sewer System Update (FM 2252) 

2.  Call May 7, 2017 City Council Election (Mayor, Place 2 and Place 3) 
 

Commission Items 
1. P&Z 

 
2.   Quarry 

 
3.   Water 

  
Discussion 

Sun Mon Tues Wed Thur Fri Sat 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28         

Topics on Rolling Agenda:    (21 days before mtg)              1/12/17 
Items Due to City Secretary: (15 days before mtg)               1/17/17 
        Agenda locked @ 10am 
CAdm Final Approval: (14 days before meeting)                 1/18/17 
Draft Agenda to Mayor/City Atty (12 days before mtg)       1/20/17 
Agenda posted on (6 days before meeting)                  1/26/17 

Red=City Council               Purple=Quarry Commission 
Blue= Water Commission Green= Planning & Zoning    

Orange =City Holidays 

      11/30/2016 11:48:39 AM 
 



1. Future Agenda Items requested by City Council 
 
Updates 
1. City Attorney Update 

a. Animal Ordinance 
b. Sign Ordinance  
c. Employee Personnel Policy 

 
3. City Council Communications 

a. Council Idea/Suggestions 
b. Citizen/ Issue Process 

4. Parks Committee (Trial) 
5. Deer Management (Arvidson) 
6. Rolling Agenda 
 
Executive Session 
  

      11/30/2016 11:48:39 AM 
 



 
 

PENDING  FUTURE AGENDA ITEMS 
  

1) 2/2/16 Discussion of issues surrounding Bat Cave Road will be placed on future Council agenda…J. McCaw 
2) Ordinance update plan….Legal & S. Goodwin 
3) 2017 Earth Day Proclamation…N Knaus 
4) Oak Wilt Town Hall 
5) Daily cost per animal that Garden Ridge keeps….S. Trial 

 
 
 

Items for further discussion before adding to list 
State of City…..N. Cain 
 

 
                    
 

      11/30/2016 11:48:39 AM 
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