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Council Ideas/Suggestions List by Category 
Updated:  June 30, 2016 

Ongoing items 

    Items Status Completed 
Council Approval 

1. Issues with 2013 CIP project
a. Warranty issues –

i. Letter to contractor sent 
ii. Meeting with contractor March 24, 2016 

iii. Status of repairs/corrections Ongoing and to 
be completed by 
May 10 

2. Concealed handguns
(Councilman Thompson)
a. Letter/contact with Judge  Presented at May 5, 

2016 Council 
meeting 

Completed-Awaiting 
Councilman Thompson’s 
approval 

b. Cost of wands or other monitoring
devices

 Presented at May 5, 
2016 Council 
meeting 
Included in FY 2016  
Budget Amendment 
#1 

Completed-Awaiting  
Councilman Thompson’s 
approval 

3. Sewer Along 2252
(Councilman Lantzy)

City Council, City 
Engineer, staff, City 
Attorney, Financial 
Advisor continue 
gathering 
information, 
discussions and 
study. 
Continue as 
Executive Session 
item monthly until 
ready for Council 
action 
6/15/16-City Council 
authorized staff to 
move forward with 
aspects of project  

4. iPerl Meter Installation and registration
questions
(Councilman Trial)

IPerl  meter 
installation ongoing 
Audit of 80 random 
iPerl meters ongoing 
(in 2nd month) 
Sensus software 
update complete 
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Tablets utilized for 
meter reading in 
April Audit results 
will be presented to 
Council upon 
completion  

5. Personnel Policy
(Mayor Knaus)

Incentive Pay
(Councilman Thompson)

Meeting scheduled 
for May 18, 2016 
with City Council, 
staff, City Attorney 
to begin review of 
draft document   
Incentive Pay will be 
discussed during 
Personnel Policy 
draft document 
discussions 
6/15/16 – City 
Attorney looking at 
another possible 
policy for Council 
Consideration and to 
bring back to Council 
upon completion of 
review 

6. Hickory Bend erosion /Maintenance
(Councilman Thompson)

Meeting with RCE, 
Staff & homeowners 
met March 30 
City Engineer 
completing  plans 
and acquiring cost 
estimate 
Public Works 
Director contacting 
contractors for bids 
on the project 

7. Council Chamber Sound System
(Mayor Knaus)

Met with 
contractors and 
awaiting 
proposals/cost 
estimates 
FY 2017 Budget item 

8. Electronic Payments
(Councilman Thompson)

Researched & cost 
included in FY 2016 
Budget Amendment 
#1 
Software upgrade 
for Incode on May 
19 

Convenience Fee Ordinance 
adopted May 2016 
Software upgrade completed 
Cost of project included in 
FY2016 Budget Amendment #1 
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Electronic Water Billing 
(Councilman Thompson) 

Service Charge and 
Convenience fee  
Ordinance to 
Council June/July 
Contract with new 
credit card provider 
Design website link 
Goal for full 
implementation Oct. 
1, 2017 

Software upgrade on 
May 19 
Include in FY 2017 
Budget 
Begin 
implementation  
FY 2017 
Full implementation 
TBD 

Software upgrade completed 

9. Community Center
(Councilman Lantzy)

Comparing pricing 
of similar venues 
Developing fully 
loaded cost for 
facility 
Acquiring estimates 
for removal of 
overhead doors, 
sound system, 
commercial stove, 
AC system 
Developing list of 
aesthetical 
improvements to 
center that may 
affect lighting, 
energy and 
electrical 
improvements  
Staff working on 
maintenance items  
Comparing 
contracts from 
other venues for 
revisions to current 
contract 
Bring information at 
hand to Council in 
June for discussion 
and direction 
Councilman Lantzy 
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discussed 
Community Center 
with Council on 
6/6/16 

10. Training for Commissioners
(Councilman Thompson)

Continuous/Ongoing 
Staff will advise 
Commissioners of 
training/seminars as 
information 
available 
Budget 
Training/Travel 
annually 

11. Update Ordinances
(Councilmen Thompson and Lantzy)

Cost for Codifying to 
be included in FY 
2017 Budget  
Work with legal to 
develop plan for 
updating 
Identify ordinances 
to be updated 

12. Assistant City Administrator
(Mayor Knaus and Councilman Lantzy)

 City Administrator 
to   develop job 
description 

Include position in 
FY 2017 Budget 

13. Code Compliance
(Councilman Thompson)

City Council 
discussion on need 
for Code Compliance 
Officer 
Council objectives 
for Code Compliance 
Officer 
Obtain legal 
requirement for 
Code Compliance 
Officer 
Determine 
budgetary impact 
Place on Council 
agenda in June for 
discussion of above 
Possible inclusion in 
2017 Budget 

14. Quarterly Issues Town Hall Meeting
(Councilman Lantzy)

Determine dates for 
Meetings  

15. Interface with Businesses
(Councilman Trial)

Review Grapevine 
Policy with  
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comments 
from legal 
Review website link    
with comments from 
from legal  
Placement of above 
on June/July agenda 

16. Freezing of Taxes for persons over 65 and/or
disabled
(Councilman Lantzy)

Placed on April 
agenda 

 Discussed in April Council 
Meeting –Awaiting 
Councilman Lantzy’s 
approval 

17. Bat Cave Road widening
(Councilman McCaw)

General briefing 
on future agenda 

Completed Items Status Completed 
Council 
Approval 

    1.City Concerns/Ideas 
 (Councilman Thompson) 

Review of existing 
process 
Communication with 
Council 

Process 
Improvement 

Done 

Done-Monthly list of 
complaints/issues  submitted 
to Council  

Done-Call to citizens in 
April/May Grapevine to submit 
qualifications for reengineering 
experience 

2. Agenda Tracking
(Mayor Knaus)

Short term – 
methodology 
developed and in 
use 
Long term – 
Determination to 
made if needed at 
later date 

Done 

3. Citizen Input to Budget
(Councilman Lantzy)

Placed in Grapevine 
– contact your
Councilman 

Done 

4. Training for Council members
(Councilman Thompson)

List of recommended 
training developed 
and submitted to 
Council 

Done 

5. Grapevine and inserts policy
(Councilman Thompson)

Policy sent to 
Councilman – per 
Councilman, no 
action required at 
this time 

Done 
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Pending Status Completed 
Council 
Approval 

1. Annual or semi-annual inspection of
buildings and
other City facilities
(Councilman Trial)

To be implemented 
semi-annually 

Implemented Monthly 

2. Disaster recovery plan for City
(Councilman Trial)

Discuss at future 
Council meeting to 
determine the scope 
of recovery plan  

3. Disaster recovery plan for Water
Department
(Councilman Trial)

Discuss at future 
Council meeting to 
determine the scope 
of recovery plan 

4. Complaint system process reengineering
(Councilman Thompson)

Pending citizen 
volunteer response 
to determine next 
step 
June 2016 citizen 
volunteer Jessie 
Valdez met with 
Mayor and staff to 
begin review of and 
analyze process 

5. Location of middle school
(Councilman Arvidson and Councilman Trial)

Discussions have 
begun with CISD 

6. Interpretive Services for meetings
(Councilman Thompson)

Identified source for 
various interpretive 
services  
Devices for hearing 
impaired could be 
part of sound 
system upgrade in 
Council room 

7. Video stream Council meetings
(Councilman Trial)

Discuss with legal 
pros/cons 
Sound system in 
Council room can be 
planned for future  
streaming 
capabilities 
Requires additional 
technology 
upgrades and 
equipment  
Budget impact 

8. Permit for feeding deer Discuss at future 
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(Councilman Trial) Council meeting 
9. Videos for website

(Councilman Trial)
Maybe prepared by 
GRES or students to 
increase civic 
involvement 

10. Coffee with Mayor and Council
(Councilman Trial)

Discuss at future 
Council meeting and 
determine dates 

11. Improve attendance at National Night Out
Food trucks
(Councilman Trial)

Discuss with Chief 
Eberhardt ways to 
improve attendance 
at event and having 
food trucks at event 

12. Business outreach by Council – walk
businesses 
 (Councilman Trial)   

Discuss at future 
Council meeting 

13. Finish seating areas for Community Center
(Councilman Trial)

Painting of benches 
can be accomplished 
by Public Works 
Future discussion if 
necessary when 
Community Center is 
discussed 

Benches painted in 
May – Awaiting 
Councilman Trial’s 
approval 
Done per Councilman 
Trial – 6/8/16 

14. Solar screens for City Hall and Community
Center
(Councilman Trial)

Discuss during 
budgeting process 
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