




























































             _____       ___ _____     ______City of Garden Ridge  
9400 Municipal Parkway 

Garden Ridge, Texas 78266-2600 
(210) 651-6632 

Fax (210) 651-9638 
MINUTES OF CITY COUNCIL SPECIAL MEETING, 

JULY 20, 2016 
 

Members Present:   
Mayor Nadine Knaus    
Mayor Pro-Tem John McCaw  
Councilmember Todd Arvidson  
Councilmember Bryan Lantzy 
Councilmember Larry Thompson 
Councilmember Shelby Trial  

 
Member Absent:   
None 
 
City Staff Present:   
Nancy Cain, City Administrator 
Sarah Griffin, City Attorney  
Ron Eberhardt, Police Chief 
Royce Goddard, Water Manager 
Steven Steinmetz, Public Work Director  
Karen Ford, Finance/HR 
Shelley Goodwin, City Secretary  
 

1.  Call to Order 
With a quorum of the City Council Members present, Mayor Knaus called the special meeting of 
the Garden Ridge City Council to order at 2:30 p.m. on Wednesday, July 20, 2016, in the City 
Council Chambers of the Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, 
Texas 78266. 

 
2. Discussion, review and possible action 

a) FY2017 proposed Budget and Budget calendar 
Nancy Cain, City Administrator, reviewed the proposed budget, which includes all the “wish 
list” items from Councilmembers and Department Heads.   

 
The City Council reviewed the all-inclusive proposed budgets, proposed tax rate increase and 
proposed salary increases.  They also discussed the number of operating months they want to 
keep in reserves and the 5 year projected forecast.   

 
The City Council was then given a reduced proposed budget removing some of the wishes of the 
Councilmembers and Department Heads.  They agreed by consensus to maintain 6 to 8 months 
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of operating expenses in reserve.  They discussed the options for income and financing of 
projects. 
 
The City Council recessed at 4:25pm for a Reception for Nancy and Jay Feibelman. 
 
The City Council reconvened back into the Special Meeting at 5:47pm. 
 
The City Council discussed the Water Fund paying for more of their share of Administrative 
operations.  They also discussed communicating the budget forecast with residents.  They 
discussed working with NEP and other municipalities regarding the proposed 4% cap on 
property taxes for local governments. 
 
Nancy Cain, City Administrator, reviewed the proposed Budget Calendar and announced the 
next meeting will be held on Monday, July 25, 2016 at 2:30pm. 
 

b) Determining the strategic direction, initiatives, and establishing project 
priorities for the City of Garden Ridge 

The City Council agreed by consensus to postpone until a later date. 
 

c) Future Agenda Items requested by City Council 
i.     Rolling Agenda 

The City Council reviewed the Rolling Agenda and did not add anything to upcoming meetings. 
 
3. Citizen’s Participation – Limit remarks to three (3) minutes per citizen 
No one wished to speak. 
 
4. Adjournment 
There being no further business, the Monday, June 20, 2016 Garden Ridge City Council Special 
Meeting was adjourned at 7:34 p.m. by Mayor Knaus. 
 

____________________ 
Nadine L. Knaus  
Mayor  

   ATTEST 
 
   ___________________ 
   Shelley Goodwin, TRMC  
   City Secretary 
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G ARDEN RIDGE POLICE DEPARTMENT 
 

 
MEMORANDUM 
                            
 
To:   Nancy Cain 
                        City Administrator 
 
From:   Ron Eberhardt 
                        Chief of Police 
 
Date:  26 July 2016 
 
Copies:  
 
Reference: Officer McKay's Probation 
 
 
 
 
 
Mrs. Cain, 
 
       Officer McKay will complete her 6 month probation period on 24 August 2016.  I would like to 
remove her from the probation status and place her on normal officer status.  Her pay should be adjusted 
for the 5% increase at this point.  There are no indications at this time that the probation period should be 
increased.   
 
 
 
Sincerely, 
 

  
Chief of Police 
 
 
 
 



CITY FUNDS BALANCE
CURRENT

INTEREST RATE

QTR AVG

INT RATE

GF OPERATING ACCOUNT 116,342.52$               0.0000% 0.0000%

GF MONEY MARKET 192,790.26                 0.1500% 0.1500%

TEXPOOL INVESTMENTS 1,459,064.09              0.3633% 0.3471%

ASSET/FORFEITURE - STATE 97.63                           0.0000% 0.1000%

ASSET/FORFEITURE - FED 71,360.95                   0.1000% 0.1000%

2009 REFI 70,968.07                   0.1000% 0.1000%

2009 I&S 112,792.08                 0.1500% 0.1500%

2012 REFI 156,300.18                 0.1500% 0.1500%

2012 I&S 117,825.59                 0.1500% 0.1500%

2012 CIP PROJECT 394,969.39                 0.1500% 0.1500%

2015 I&S 104,944.96                 0.1500% 0.1500%

2015 CIP PROJECT 6,568,283.39              0.1500% 0.1500%

STREET IMPACT FEES 4,964.84                     0.0500% 0.0500%

TEXPOOL STREET IMPROV 16,262.22                   0.3633% 0.3471%

TEXPOOL INVESTMENTS -                               0.0000% 0.0000%

PEG CAPITAL FEES 79,447.69                   0.0000% 0.0000%

TOTAL CITY FUNDS 9,466,413.86$           

AVERAGE INTEREST RATES - CITY 0.1386% 0.1373%

WATER FUNDS BALANCE
CURRENT

INTEREST RATE

QTR AVG

INT RATE

WATER IMPACT FEES 4,972.01$                   0.0500% 0.0500%

TEXPOOL WATER INVEST 1,701,999.68              0.3633% 0.3471%

TEXPOOL IMPACT FEES 177,474.06                 0.3633% 0.3471%

TEXPOOL WATER RIGHTS 4,916.82                     0.3633% 0.3471%

WATER SURCHARGE 144,580.36                 0.1500% 0.1500%

OPERATING ACCOUNT 360,171.51                 0.1500% 0.1500%

TOTAL WATER FUNDS 2,394,114.44$           

AVERAGE INTEREST RATES - WATER 0.2400% 0.2319%

TOTAL ALL ACCOUNTS 11,860,528.30$         

AVERAGE INTEREST RATES - ALL ACCOUNTS 0.1724% 0.1688%

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 6/30/2016



GENERAL FUND BALANCE

GF Operational Checking 116,342.52$               

GF Money Market 192,790.26                 

TexPool Investments 1,459,064.09              

TOTAL General Fund Reserves 1,768,196.87$           

WATER FUND BALANCE

Operational Checking 360,171.51$               

TexPool Water Invest 1,701,999.68              

TOTAL Water Company Reserves 2,062,171.19$           

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

PERIOD ENDED AS OF 6/30/2016



JUN 16 YTD
AMEND #1

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 85,471.17$      2,126,481.07$ 2,596,660.00$ 81.9% 470,178.93$  

EXPENDITURES

ADMINISTRATION 49,490.93        432,463.86       695,986.00       62.1% 263,522.14     

COURT 5,236.55           53,211.33         79,088.00         67.3% 25,876.67       

POLICE 81,446.99        818,858.86       1,206,761.00    67.9% 387,902.14     

PUBLIC FACILITIES 30,036.66        288,715.81       437,601.00       66.0% 148,885.19     

COMMUNITY CENTER 6,118.75           51,185.97         64,561.00         79.3% 13,375.03       

LIBRARY 2,315.98           24,047.58         37,381.00         64.3% 13,333.42       

   TOTAL EXPENDITURES 174,645.86      1,668,483.41    2,521,378.00    66.2% 852,894.59     

NET POSITION (89,174.69)$     457,997.66$     75,282.00$       (382,715.66)$ 

JUN 16 YTD
AMEND #1

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 110,280.69$    798,943.81$     1,496,567.00$ 53.4% 697,623.19$  

EXPENDITURES 86,503.07        805,860.07       1,553,852.00    51.9% 747,991.93     

NET POSITION 23,777.62$      (6,916.26)$        (57,285.00)$      (50,368.74)$   

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 6/30/2016

GENERAL FUND

WATER FUND



REVENUES YTD

RENTALS 27,225.00$ 

DEPOSITS 18,450.00   

DEPOSITS REFUNDED (11,725.00)  

DONATIONS 500.00         

     TOTAL REVENUES 34,450.00   

EXPENDITURES

MANAGER FEES 13,305.25   

TELEPHONE 423.00         

UTILITIES 5,729.18      

MAINTENANCE 4,631.07      

SUPPLIES 939.54         

CLEANING 3,615.00      

EQUIPMENT 71.89           

MARKETING -                

DONATION EXPENDITURES 149.99         

FACILITY ENHANCEMENTS 10,596.05   

     TOTAL EXPENDITURES 39,460.97   

NET POSITION (5,010.97)$  

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

YEAR TO DATE PERIOD ENDED AS OF 6/30/2016













Public Works 
June 20, 2016—July 20, 2016 

 

Street and Right of Way Maintenance 
 Right of ways shred:                                              3        
 Drainage channel signage:      Added more no trespassing warnings.                              
                                               

Storm water Drainage Facility and Easement Maintenance 
Outfalls inspected:                                                19 
Detention/Retention ponds inspected:           18 
Detention pond mowed:                                      1 

Reshaped and seeded drainage channel on Garden Ridge Dr. 
Cleaned up drainage area South of Garden Ridge Dr. culvert. 

Moved detention pond berm to collect proper storm water runoff  
 

Park and City Facility/Property Maintenance 
 City Hall/Community Center mowed                1 
 Parks mowed:                                                         1 
 Community center mowed:                                 1 
 Library:                                                        lock replaced 

Prep Paul Davis Park Park for the 4th of July 
Animal Control 

Domestic Animal Apprehensions:           Dogs  6        Cats   3                YTD  Dogs  30        Cats 26    
Nuisance Complaint Calls :                           0                                               YTD      0     
Animal Bite Calls :                                           0                                              YTD       0 
Deer Carcass Disposals:                                11                                             YTD       95          
Raccoon :                                                          3                                              YTD        21 
Opossum :                                                        1                                               YTD       26 
Skunks :                                                             6                                               YTD      10 
Other:                               3 Armadillo, 1 fox, 3 turtle, 2 bat,                     YTD       35 
                                                                                                                             
Hunters for the hungry animal donations :   Deer /Wild Hogs              YTD         4 
Total animal control apprehensions/pickups for 2016:                          YTD         243    
Animal transferred to adoption agency:        0                                          YTD         7 
Animals returned to owners:                            5                                          YTD         22 
Animals’ adopted:                                         Dogs.  0         Cats    0             YTD         3 
Current animals in city’s care:                    Dogs.  2         Cats.   8 
Animals ready for adoption:                       Dogs.  0         Cats.   5 

Special Note 
 
Oak wilt:                                                          None found          



                  GARDEN RIDGE POLICE DEPARTMENT 
 

AUGUST 
JUNE 21ST – JULY 20TH 

 

            CALLS FOR SERVICE 
     

Location Calls Code Water Total
ARROWOOD 0 0 0 0

BAT CAVE ROAD 0 1 0 1

BINDSEIL 0 0 0 0

COUNTRY OAK ESTATES 1 0 0 1

ENCLAVE AT GARDEN RIDGE 2 0 0 2

Ca 2252 16 0 0 16

Ca 3009 9 0 0 9

COREST WATERS 12 1 0 13

GARDEN RIDGE ESTATES 32 3 0 35

GEORG RANCH 7 0 0 7

aUNICItAL COatLEX 5 0 0 5

NACOGDOCHES LOOt 0 0 0 0

OAK aEADOW ESTATES 0 0 0 0

tARK LANE ESTATES 1 0 0 1

REGENCY OAKS 5 0 0 5

SCHOENTHAL ROAD 0 1 0 1

THE COREST OC GARDEN RIDGE 4 0 0 4

THE tARK AT GARDEN RIDGE 0 2 0 2

TROtHY OAKS 4 0 0 4

TWISTED OAKS 0 0 0 0

WILD WIND 4 0 0 4

WOODLANDS OC GARDEN RIDGE 1 0 0 1

COUNTY 7 0 0 7

OTHER 0 1 0 1

TOTALS 110 9 0 119
 

    
 
                                ARRESTS – 7                                                     ALARMS – 24 

ALARM PERMITS – 4                                             SOLICITOR PERMITS – 0 
     CRASHES – 2 
 
 

Location Units Injury Fatal Type 
19500 BLK FM 2252 2 vehicles 1 0 CR3 

9200 BLK Garden Ridge Drive vehicle vs. deer 0 0 CR2 
 
 
 

               ENFORCEMENT     (342)          *Citations –157        *Warnings –185  
 

 



   

   
 

GRPD Form IDC-1, Ver. 02-05 

INCIDENTS and ARRESTS 
 

• 6/21/2016- After being stopped for no front license plate, Ofc. Pelata arrested Sean Thompson for Driving While 
License Invalid with Previous Convictions. 
• 6/23/2016- After being stopped for failing to dim headlamps, Ofc. Hackenberg arrested James Dearing for 
Possession of Marijuana < 2oz. 
• 6/24/2016- After being stopped for expired registration, Ofc. Pelata arrested Joshua Simmons for Driving While 
License Invalid with Previous Convictions and Possession of a controlled substance. 
• 6/28/2016- Officers were dispatched to investigate the report of an active disturbance between two females, which 
resulted in Ofc. McKay arresting Crystal Diaz for Assault and Criminal Mischief. 
• 6/30/2016- While serving a warrant, Cpl. Spiller arrested Christopher Salazar for Sexual Assault. 
• 7/5/2016- While Officers were investigating a call for fireworks, they located a female in the woods with two 
males. The investigation concluded with an arrest for possession of marijuana, failure to identify by providing false 
information, possession of drug paraphernalia, minor in consumption of alcohol, and public intoxication.   
• 7/8/2016- After being stopped for expired registration, Ofc. Pelata arrested Darren Campos for Driving While 
License Invalid with an Alcohol Related Suspension. 
 
 

TRAINING 

 “Civilian Response to Active Shooter Events” 
o Marisa Spencer 

 
 “Special Investigative Topics” 

o Ofc. Sanchez 
o Ofc. Hackenberg 
o Ofc. McKay 
o Ofc. De La Rosa

 



City of Garden Ridge

RIVER CITY ENGINEERING, PLLC

AUGUST 3, 2016

GARRY MONTGOMERY, P.E.

Engineer’s Update



2015 CIP Project Update

 The contractor continues to work on waterline installation along Goldenrod, Sorrel, 
Timber Rose and Goldenrod Circle. 

The waterline on Osage and Osage Circle is complete and in service. 

 We are working with the property owners at the intersection of Forest Waters Circle to 
secure the required drainage and waterline easements to complete that portion of the 
project. We met with the property owner July 13 to discuss the acquisition and 
documents are being prepared. 

The first pay request for the project has been processed. Total $103,446.90. The project 
is on schedule and no change orders have been processed. 



2015 Well 9 & 10 Site Development

 RCE will deliver 90% plans to City Staff within the next week for review. Once 
staff has reviewed the plan set we will schedule a workshop to go through any 
questions, revisions and preference items (i.e. building finishes, fencing, paint, 
etc.)

Once the 90% set is approved we will schedule a meeting with CPS to discuss 
the permanent power for the site. 

We will be sending letters to the residents along FM 3009 in Georg Ranch to 
provide notice that we will be accessing the utility easement to complete the 
utility locations and topographic survey within the next week. 

The project remains on schedule and within budget. We will provide an 
updated cost estimate with the 90% plan set. 



2016 CIP Projects and Remaining Funds

Description of projects:

Park Lane, Park Lane Ct, Valley Park & Doerr Lane 
 RCE has began pulling plats, easement documents and as-builts for these projects. As soon as our base file is 

prepared we will send a letter to notify residents in this area that our surveyors and utility locators will be in 
the area for several days completing their portion of the project. 

 Naco Loop Waterline
 RCE is pulling deeds, plats and ROW documents for this project to compile a base file. 



2016 Water and Wastewater Master Plans

Water Master Plan
 We are preparing a draft update of the 2009 Water Master Plan. We have worked with Royce on identifying 

future projects to include in the plan and are currently working on connection projections, water use study 
and projections, and cost estimates. Some of the projects within the Master Plan will not be impact fee 
eligible, therefore other financing options will need to be explored. The CIP list identifies projects on a 20 
year horizon. The impact fee is based on capacities and projects that are required within 10 years. The plan 
should be updated on a 5 year cycle. LGC Chapter 395 governs what is eligible within the impact fee study. 

 Wastewater Master Plan
 We will have a draft plan prepared within the next two weeks. We will deliver the study to City staff for 

review and comment prior to submitting a final recommendation to move forward with the impact fee study. 
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RESOLUTION NO. 392-082016  
 

A RESOLUTION RELATING TO ESTABLISHING THE CITY’S 
INTENTION TO REIMBURSE ITSELF FOR THE PRIOR LAWFUL 
EXPENDITURE OF FUNDS FROM THE PROCEEDS OF TAX-EXEMPT 
OBLIGATIONS TO BE ISSUED BY THE CITY FOR AUTHORIZED 
PURPOSES; AUTHORIZING OTHER MATTERS INCIDENT AND 
RELATED THERETO; AND PROVIDING AN EFFECTIVE DATE 

 
WHEREAS, the City Council (the Governing Body) of the City of Garden Ridge, Texas, 

(the Issuer) has entered into or will enter into various contracts pertaining to the expenditure of 
lawfully available funds of the Issuer to finance the costs associated with (i) constructing, 
acquiring, purchasing, renovating, equipping, enlarging, and improving the utility system that 
will be owned, operated, and maintained by the City of Garden Ridge and that is commonly 
known as the _______________ Project, and the purchase of materials, supplies, equipment, 
land, and rights-of- way for authorized needs and purposes relating to these utility system 
improvements (the Construction Costs), (ii) the payment of various engineering costs, including 
design testing, design engineering, and construction inspection related to the Construction Costs 
(the Engineering Costs), (iii) the payment of various architectural costs, including preparation of  
plans and specifications and various other plans and drawings related to the Construction Costs 
(the Architectural Costs), and (iv) the payment of various administrative costs, including the fees 
of bond counsel, financial advisor, project manager, other professionals, and bond printer (the 
Administrative Costs) [the Construction Costs, the Engineering Costs, the Architectural Costs, 
and the Administrative Costs collectively constitute the costs of the Issuer’s project that is the 
subject of this Resolution (the Project)]; and 

 
WHEREAS, the provisions of Section 1201.042, as amended, Texas Government Code 

(Section 1201.042) provide that the proceeds from the sale of obligations issued to finance the 
acquisition, construction, equipping, or furnishing of any project or facilities, such as the Project, 
may be used to reimburse the Issuer for costs attributable to such project or facilities paid or 
incurred before the date of issuance of such obligations; and 

 
WHEREAS, the United States Department of Treasury (the Department) released 

Regulation Section 1.150-2 (the Regulations) which establishes when the proceeds of obligations 
are spent and therefore are no longer subject to various federal income tax restrictions contained 
in the Internal Revenue Code of 1986, as amended (the Code); and 

 
WHEREAS, the Issuer intends to reimburse itself, within eighteen months from the later 

of the date of expenditure or the date the property financed is placed in service (but in no event 
more than three years after the original expenditures are paid), for the prior lawful capital 
expenditure of funds from the proceeds of one or more series of tax-exempt obligations (the 
Obligations) that the City of Garden currently contemplates issuing in the approximate, 
aggregate principal amount not to exceed $_______________ to finance a portion of the costs of 
the Project; and 
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WHEREAS, under the Regulations, to fund such reimbursement with proceeds of the 
Obligations, the Issuer must declare its expectation ultimately to make such reimbursement 
before making the expenditures; and 

 
WHEREAS, the Issuer hereby finds and determines that the reimbursement for the prior 

expenditure of funds of the Issuer is not inconsistent with the Issuer’s budgetary and financial 
circumstances; and 

 
WHEREAS, the Governing Body hereby finds and determines that the adoption of this 

Resolution is in the best interests of the citizens of the Issuer; now, therefore, 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARDEN RIDGE, 
TEXAS 

THAT: 
 

SECTION 1: This Resolution is a declaration of intent to establish the Issuer’s 
reasonable, official intent under section 1.150-2 of the Regulations and Section 1201.042 to 
reimburse itself from certain of the proceeds of the Obligations for any capital expenditures 
previously incurred (not more than 60 days prior to the date hereof) or to be incurred with respect 
to the Project from the Issuer’s General Fund or other lawfully available funds of the Issuer. 

 
SECTION 2:  The Issuer intends to issue the Obligations and allocate within 30 days 

after the date of issuance of the Obligations the proceeds therefrom to reimburse the Issuer for 
prior lawful expenditures with respect to the Project in a manner to comply with the Regulations. 

 
SECTION 3: The reimbursed expenditure will be a type properly chargeable to a capital 

account (or would be so chargeable with a proper election) under general Federal income tax 
principles. 

 
SECTION 4: The Issuer intends to otherwise comply, in addition to those matters 

addressed within this Resolution, with all the requirements contained in the Regulations. 
 

SECTION 5: This Resolution may be relied upon by the appropriate officials at the 
Office of the Attorney General for the State of Texas and establishes compliance by the Issuer 
with the requirements of Texas law and the Regulations. 

 
SECTION 6: With respect to the proceeds of the Obligations allocated to reimburse the 

Issuer for prior expenditures, the Issuer shall not employ an abusive device under Treasury 
Regulation Section 1.148-10, including using within one year of the reimbursement allocation, 
the funds corresponding to the proceeds of the Obligations in a manner that results in the creation 
of “replacement proceeds”, as defined in Treasury Regulation Section 1.148-1, of the Obligations 
or another issue of tax-exempt obligations. 

 
SECTION 7: The recitals contained in the preamble hereof are hereby found to be true, 

and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Governing Body. 
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SECTION 8: All ordinances and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such 
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters 
resolved herein. 

 
SECTION 9: This Resolution shall be construed and enforced in accordance with the 

laws of the State of Texas and the United States of America. 
 

SECTION 10: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application 
of such provision to other persons and circumstances shall nevertheless be valid, and the 
Governing Body hereby declares that this Resolution would have been enacted without such 
invalid provision. 

 
SECTION 11: It is officially found, determined, and declared that the meeting at which 

this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

 
SECTION 12: This Resolution shall be in force and effect from and after its final 

passage, and it is so resolved. 
 
 

PASSED, ADOPTED AND APPROVED on this the __________ day of August, 2016. 

 

CITY OF GARDEN RIDGE, TEXAS 
 
 
 
 
 

Nadine Knaus, Mayor 
ATTEST: 

 
 
 
 
 

Shelley Goodwin, City Secretary 
 
 
 

 









































2017-2021 



 
Met during the spring of 2016 

Used traditional strategic planning process of 
 Visioning 

 Planning Matrix Identification 

 Process Identification 

 Stakeholder Identification 

 Financial Environment Assessment 

 People/Personnel Identification 

 SWOTs (Strengths, Weaknesses, Opportunities and Threats) 
Analysis 

 Strategies and Coherent Actions 

 

The Process 

2 



 
Council discussed attributes that make Garden Ridge 

what it is today and what we want to see in the 
future 

Council affirmed that all future actions taken by the 
Council and staff should be consistent with this 
Vision 

Council reaffirmed the City’s Motto/Vision 
Statement as 

 

A way of life, not just a place to live 

The Vision 

3 



 

SWOTs Analysis 
(selected items) 

Internal Strengths 

 Financial strength 

 Dedicated staff and volunteers 

 Hill Country environment 

 Demographics 

 Desire to maintain the personal 
touch with citizens 

 

Internal Weaknesses 

 Small staff 

 Long term financial challenges 
as City reaches residential build 
out 

 Increasing demand for 
information and services from 
our citizens 

4 



 

SWOTs Analysis 
(selected items) 

External Opportunities 

 Growth of surrounding cities – 
spur growth in Garden Ridge 

 “Greenfield” condition of 
commercial development 

 

 

External Threats 

 Growth of surrounding cities – 
incompatible development 

 Legislative actions limiting 
financial options 

 Lack of middle and high 
schools nearby 

 Growth in traffic 

5 



 
Diagnosis 
 Current development plans for the City are in need of updating to 

ensure the long term economic growth and development of the 
City and long term financial models for the City need to be 
developed. 

Guiding Policy 
 Long range planning is critical to the growth and development of 

the City.  Plans should be updated regularly and kept current and 
new planning models should be developed. 

Strategy #1 - Planning 

6 



 
 Coherent Actions 
 Develop a long range financial planning forecast 
 Complete work and approve a new long range Master Land Use Plan 
 Update the City’s Land Use and Development Ordinances in 

accordance with the Master Plan 
 Develop a Unified Development Code to facilitate development 
 Develop and implement a Sewer System Master Plan 
 Develop and implement a Sewer System funding plan including 

Impact Fees  
 Update the City’s Water Master Plan and associated Impact Fees 
 Update the City’s Transportation Master Plan (including a street 

survey/assessment ) and associated Impact Fees 
 Update the City’s Drainage Master Plan and associated Impact Fees 
 Develop an infrastructure assessment program to evaluate various 

infrastructure of the City for aging, failure rates, etc. 

Strategy #1 - Planning 

7 



 
Diagnosis 
 The City currently relies heavily on the growth of residential 

property valuation and property tax rates to provide the services 
demanded by its citizens.  Exclusive of the Quarry property, the 
City is close to residential “full build out”.   There is legislation 
under development which will limit the ability of cities to raise 
property taxes. 

Guiding Policy 
 The City should pursue avenues to grow its commercial tax base 

(both property tax and sales tax) and should oppose further state 
restrictions on the City’s ability to raise taxes to fund the services 
demanded by its citizens. 

Strategy #2 – Revenue 
Growth 

8 



 
Coherent Actions 
 Create a sewer system along FM2252 to support commercial 

development 

 Include projects in its Street and Water Master Plans which will 
support commercial development along FM2252 

 Actively pursue annexation opportunities (particularly south and 
west of the City) which will provide additional revenue  

 Participate with other cities to oppose legislation which will 
restrict the ability of cities to raise revenue  

 Develop a list of revenue streams that have the potential to be 
enhanced 

 

Strategy #2 – Revenue 
Growth 

9 



 
Diagnosis 
 Current development adjacent to the City is viewed as 

incompatible and inconsistent with the desired development of the 
City.  There is concern that additional incompatible and 
inconsistent development will occur. 

Guiding Policy 
 The City should pursue actions which will “buffer” the City from 

incompatible uses. 

Strategy #3 – Development 

10 



 
Coherent Actions 
 Begin discussions with adjacent cities to acquire additional ETJ 

adjacent to the City 

 Include “buffer zones” adjacent to City in all land use master plans 

 

 

Strategy #3 – Development 

11 



 
Diagnosis 
 The demographics of the City are changing with younger families 

and children.  There is an increasing need for high schools and 
middle schools in close proximity to the City.  There is an 
increasing demand for park land, and public facilities that are 
walkable and “bike-able”. 

Guiding Policy 
 The City should take steps to develop plans which incorporate 

new schools, more public spaces and other amenities demanded 
by the changing demographics. 

Strategy #4 – Public Spaces 

12 



 
Coherent Actions 
 Work with CISD to encourage the construction of a high school 

and a middle school in close proximity to the City 

 Develop and implement a Parks Master Plan 

 Include walkable and “bike-able” features in the Land Use Master 
Plan 

 Modify land use and development ordinances to require walkable 
and “bike-able” features and park land in subdivision 
developments 

 Develop a Master Plan for the Library 

 Develop a plan for the long term viability of the Community 
Center 

 

 

Strategy #4 – Public Spaces 

13 



 
Diagnosis 
 The City and society are changing.  Existing City policies and 

procedures are in need of updating to keep pace with these 
changes.  Societal factors are changing the makeup of the 
employees and the expectations of our citizens.  

Guiding Policy 
 The City should develop internal systems, processes and staffing 

levels which will attract and retain qualified personal who are 
dedicated to the citizens they serve. 

Strategy #5 – Personnel 

14 



 
Coherent Actions 
 Update the overall personnel policy manual 

 Implement recommendations of the police organizational 
assessment 

 Update the police department personnel policy manual 

 Complete a “short-term” staffing model and salary assessment 
including space and equipment consistent with budget limitations 

 Participate in or create a limited scope salary survey to insure 
competitiveness in the marketplace 

 Develop a long range personnel plan including a review of job 
positions and descriptions, assessment of various compensation 
programs, succession planning, etc. 

 

 

Strategy #5 – Personnel 
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 
Diagnosis 
 Society is changing and our citizens are demanding faster 

response times, lower cost and greater input into the process.  
Current technology systems and processes are not easily scalable 
to meet this increased demand. 

Guiding Policy 
 The City should develop processes and procedures which 

encourage input from citizens and utilize the latest technologies. 

Strategy #6 – Technology 
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 
Coherent Actions 
 Develop a long range technology plan for the City which includes 

review of existing systems, adequacy of systems and scalability of 
systems 

 Develop a plan for updating the Council Chamber audio/video 
system to include current technology 

 Develop a plan for the development of a less time consuming 
process for agenda tracking and development 

 Develop a study to identify process areas that need process 
reengineering to improve performance and reduce unit costs  

 

 

Strategy #6 – Technology 
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                      2016 Rolling Agenda 

August 3, 2016 
 

Red=City Council    Purple=Quarry Commission 
         Planning & Zoning =Green  Water Commission= Blue 

 
 

 
 
 
 

 
Proclamations/Awards (Before Citizen Comment Period) 
 
Consent Agenda 

1. Minutes 7-6-16 
2. Minutes 7-20-16 
3. Financial Report 
4. Staff Reports (Admin, Library, Public Works, Water, PD) 

 
Presentation 
Presentation by CASA Central Texas (Court Appointed Special Advocates Central Texas). 
 
Public Hearings 

 
Non-Consent Agenda  
 
Ordinances and Resolutions and CIP presentation 

1. CIP  
a. 2013 Water, Streets and Drainage 
b. 2016 Water, Streets and Drainage 
c. Trinity Well and Infrastructure 

2. Resolution 392-082016 relating to establishing the city’s intention to reimburse itself for the prior lawful 
expenditure of funds from the proceeds of tax-exempt obligations to be issued by the city for authorized 
purposes; authorizing other matters incident and related thereto; and providing an effective date 

3. Ordinance 22-082016 thru traffic 
 

Planning and Zoning 
 
Quarry Commission 
 
Water Commission 

1. Evelyn Miller variance for water leak adjustment 
Discussion 

Sun Mon Tue Wed Thu Fri Sat 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

Topics on Rolling Agenda:    (19 days before mtg)              7/15/16 
Items Due to City Secretary: (15 days before mtg)               7/19/16  
        Agenda locked @ 10am 
CAdm Final Approval: (13 days before meeting)                  7/21/16 
Draft Agenda to Mayor/City Atty (12 days before mtg)          7/24/16 
Agenda posted on (6 days before meeting)                  7/28/16 

      7/27/2016 10:17:37 AM 
 



1. Future Agenda Items requested by City Council

Updates 
1. Animal Ordinance
2. City Council concerns and direction matrix
3. Parks Committee (Trial)
4. Sign Ordinance
5. Council Idea/Suggestions
6. Citizen/ Issue Process
7. Police Progress Report

Executive Session 

August 17, 2016 
Special Meeting 

Topics on Rolling Agenda:    (19 days before mtg)           7/29/16 
Items Due to City Secretary: (15 days before mtg)               8/2/16 
        Agenda locked @ 10am 
CAdm Final Approval: (13 days before meeting)                  8/4/16 
Draft Agenda to Mayor/City Atty (12 days before mtg)        8/5/16 
Agenda posted on (6 days before meeting)    8/11/16 

1. Publish Notice of PH on FY2017 Budget
2. Publish notice 2016 Tax Year proposed property Tax Rate

3. 

August 29, 2016 
Special Meeting @ 6pm 

Topics on Rolling Agenda:    (20 days before mtg)           7/29/16 
Items Due to City Secretary: (15 days before mtg)               8/3/16 
        Agenda locked @ 10am 
CAdm Final Approval: (13 days before meeting)                  8/5/16 
Draft Agenda to Mayor/City Atty (12 days before mtg)        8/5/16 
Agenda posted on (6 days before meeting)    8/11/16 

1. Budget Public Hearing on proposed 2017 Budget
2. Possible adoption of 2017 Budget
3. 1st Tax Rate Public Hearing on 2016 tax rate proposal

      7/27/2016 10:17:37 AM 



 

 
September 1, 2016 

Special Meeting @ 6pm 
1. 2nd Tax Rate Public Hearing on 2016 tax rate proposal 

      7/27/2016 10:17:37 AM 
 



 
September 7, 2016 

 
Red=City Council    Purple=Quarry Commission 

         Planning & Zoning =Green  Water Commission= Blue 
 

 

 
 
 
 

 
Proclamations/Awards (Before Citizen Comment Period) 
 
Consent Agenda 

1. Minutes 8-5-16 
2. Minutes 8-19-16 
3. Financial Report 
4. Staff Reports (Admin, Library, Public Works, Water, PD) 

 
Public Hearings 

 
Non-Consent Agenda  
 
Ordinances and Resolutions and CIP presentation 

1. CIP  
a. 2013 Water, Streets and Drainage 
b. 2016 Water, Streets and Drainage 
c. Trinity Well and Infrastructure 

2. Adopt 2016 Tax Rate 
3.  

Discussion 
1. Future Agenda Items requested by City Council 

 
Updates 

1. Animal Ordinance 
2. City Council concerns and direction matrix 
3. Parks Committee (Trial) 
4. Sign Ordinance  
5. Council Idea/Suggestions 
6. Citizen/ Issue Process 

 
Executive Session 

 
 
 

Sun Mon Tue Wed Thu Fri Sat 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  

Topics on Rolling Agenda:    (21 days before mtg)              8/14/16 
Items Due to City Secretary: (15 days before mtg)               8/18/16  
        Agenda locked @ 10am 
CAdm Final Approval: (14 days before meeting)                  8/19/16 
Draft Agenda to Mayor/City Atty (12 days before mtg)       8/24/16 
Agenda posted on (6 days before meeting)                  8/27/16 

      7/27/2016 10:17:37 AM 
 



 

September 21, 2016 
Special Meeting 

 
 
Topics on Rolling Agenda:    (21 days before mtg)              8/31/16 
Items Due to City Secretary: (15 days before mtg)               9/6/16  
        Agenda locked @ 10am 
CAdm Final Approval: (14 days before meeting)                  9/7/16 
Draft Agenda to Mayor/City Atty (12 days before mtg)       9/9/16 
Agenda posted on (6 days before meeting)                  9/15/16 
 
 

      7/27/2016 10:17:37 AM 
 



 
 

PENDING  FUTURE AGENDA ITEMS 
  

1) Ball field repairs and timing…..S. Steinmetz and S. Trial 
2) Budget hearings and adoption schedule…N. Cain 
3)2) 2/2/16 Discussion of issues surrounding Bat Cave Road will be placed on future Council agenda…J. McCaw 
4)3) Grapevine and Inserts policy…..L. Thompson & Legal 
5)4) Website Link to businesses…..Legal 
6)5) Ordinance update plan….Legal & S. Goodwin 
7)6) Asst. City Administrator…N. Cain 
8)7)  2017 Earth Day Proclamation…N Knaus 

 
 
 

Items for further discussion before adding to list 
State of City (January)…..N. Cain 
 

 
                    

      7/27/2016 10:17:37 AM 
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